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ABSTRACT

USAREUR has increased its training effectiveness by nmaxi m zing the use of the
latest training technologies. Its wunique training strategy to nmintain
readi ness for diverse and changing nmissions is described. A conbination of
live, virtual and constructive training resources are used at all echelons for
i ndividual, collective and leader training. The application of training
resources individually or conmbined and integrated by neans of Distributed
Interactive Sinulation (DIS) to create realistic/ seanm ess brigade, corps and
nmul tinational training is outlined. The techni ques used to assess training and
| everage its val ue through feedback are discussed. By these nmeans, training
resources have been cascaded resulting in synergisns that provide higher
| evel s of training effectiveness at substantial cost savings.

ABOUT THE AUTHORS

Dr. Halim Ozkaptan is the Scientific Coordination Oficer in USAREUR for the
Army Research Institute. He developed the initial training concepts for the
Preci sion Range |Integrated Maneuver Exercise (PRIME), the Conbined Arns
Training Strategy (CATS), and the Synthetic Theater of War-Europe (STONWE). He
was responsible for the devel opnent of Army Field Manuals: FM 22-9, Sol dier
Performance in Continuous Operations, and FM 26-2, Managenent of Stress in
Arnmy Operations, and for USAREUR publication, Battle-mnd Guidelines for
Battalion Commanders. He is an adjunct professor of systems analysis and
statistics for Catholic, Maryland and Schiller Universities. He has over 70
publications, book chapters, and professional presentations. H's degrees
include a Ph.D. fromCatholic University, MA. from Fordham University and a
B. A. from Queens Col |l ege.

LTC David E. Kendrick holds a BS in Construction Technol ogy from Montana State
University and a MS in Operations Research and Systens Analysis from Kansas
State University. He is serving as the |iaison officer between HQ Training and
Doctrine Command and HQ U.S. Arny Europe. Previously he served three years in
the O fice of Program Assessment, Assistant Secretary of the Army for RD&A
responsi bl e for analysis supporting arnor systenms acquisition. He managed the
devel opnent of the Joint Exercise Support System nodel, known currently as
Corps Battle Sinulation (CBS) while assigned to the Joint Warfare Center and
U S REDCOM He has also worked with Joint Level Conmands in the area of
trai ni ng exercise planning and executi on.



THE SYNERA SM OF USAREUR S TOTAL TRAI NI NG SYSTEM

Dr. Hal i m Ozkapt an
Scientific Coordination
O ficer-USAREUR

Arnmy Research Institute

| NTRODUCTI ON

The scope of USAREUR training extends
from devel opi ng t he i ndi vi dual

soldier skills to leadership skills
of the general officers at Corps,
Joint Task Force (JTF) and Milti-
Nat i onal | evel s. It enconpasses
weapons handling to nulti-national
conmand and control. This training

has been conpounded by new nission
requi renents, e.g., Operations O her
Than War (OOTW .

USAREUR has net this challenge,
despite declining resources, with a
creative m x of live training,
simulators and sinulations. Training
is nulti faceted and tools are
appl i ed successi vely and in
conbination providing a tailorable
progression that results in a high
level of proficiency across every
unit’'s Mssion Essential Task List
(METL). The integration of training
resources through the application of
Di stributed Interactive  Simulation
(DI'S) technologies was denobnstrated
during Synthetic Theater of War -
Eur ope (STOME). Cul m nati on
exerci ses such as Atlantic Resolve
(AR) are structured at the Corps and
Mul ti-National |evel. These exercises
capitalize on the latest technol ogies
across the spectrum of tools and net-
wor ki ng capabilities. In this manner,
the greatest level of fidelity and
degree of det ai | necessary, as
determ ned by the objectives of the
exercise, are achieved at |east cost.

USAREUR' s return on training
resour ces has been significantly
| ever aged and conbat readi ness

nmul tiplied, by applying today’'s tools
to mai nt ai n readi ness in an
environnent of varied and changing

LTC David Kendrick

HQ TRADOC Li ai son O ficer

to HQ USAREUR
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nm ssi ons. Thi s paper descri bes
USAREUR s conprehensive and nulti-
di mensional training strategy, which
is at the cutting edge of training
t echnol ogy. STOW E and Atlantic
Resolve are also USAREUR unique
traini ng events.

TRAI' NI NG SYSTEM OVERVI EW

The training of Conmbat and associ at ed

Conbat Support and Conbat Service
Support units is one of USAREUR s
pri mary m ssi ons as t he Ar nry

Component and force provider wthin
U S. EUCOM Training is conducted at
every echel on from the
i ndi vidual/crew | evel to the platoon,
conmpany, battalion, brigade, division

and corps. Training at all levels is
focused on the METL. These tasks
i ncrease in their scope and

conplexity as the echelon |[evel
i ncreases. At the division |evel they
may be defined as: Myve the Division;
Conduct O fensive Operations; Conduct

Def ensi ve Oper at i ons; Regener at e
Conbat Power

Each mission essential task depends
upon one or nor e Battlefield
Qperating Systems (B0CS) for their
acconpl i shrent . The BCS are:
Maneuver ; Fire Support; Battle
Conmmand; Air Defense; Intelligence;
Conbat Service Support; and
Mobi i ty/ Count er

Mobi i ty/ Survivability.

Each of these BOS are conprised of
nul tiple functions and tasks that are
required for their inplenentation.
Maneuver, for exanple, may require
preparation and suppl yi ng of
vehi cl es, navi gati on w thin t he
battl e space, and application of fire
power to overcone the eneny.
Dependi ng upon the type of unit and
echel on, the training occurs to
varying degrees at hone station;



G af enwoehr USAREUR s only nmjor
live fire training area; and at the
Conbat Maneuver Trai ni ng Command
(Cewvro) , USAREUR' s only maneuver
training area for Company/Team and
larger wunits. Local training areas
and nmaneuver rights areas have been
severely reduced.

The mission essential tasks and the
application of their required BOS are
trai ned through the acconplishment of
live training and a conbination of
training aids, devices, sinulators
and simul ati ons (TADSS) . These
techni ques are used collectively and
in varying conbinations at each
echel on | evel.

LI VE TRAI NI NG

Live training is conducted for the
i ndividual /crew wutilizing dry fire

t echni ques and a vari ety of
simul ators and sub-cal i ber devices at
hore station. Mar ksmanshi p is
enhanced with the Miltipurpose Arcade
Conmbat Simulator (MACS), Weaponeer
Rifle Mar ksmanshi p trainer and

prelimnary marksnanship instruction
focusing on small arms. The focus of
home station or LTA training is
“hands-on” experience with weapons.

Qunnery and crew
validation/qualification are a mgjor
part of the senmiannual rotations to
G af enwoehr . G af enwoehr has t he
capability to support small arns and
all major caliber gunnery including
multiple launch rocket systens and
attack aircraft. The crew and wunit
conduct live fire during a series of
progressively nore difficult firing
tables. Final validation of training
occurs on the ranges for Table VIII
and Xl I.

CMIC is where the training strategy
cones together. It al | ows a
battalion to maneuver on a realistic
battlefield with an adjacent wunit
portrayed in sinulation. It is the
only place in USAREUR where a Task
Force (TF) commander can maneuver his

entire wunit in a realistic field
exercise against a Ilive Opposing
Force (OPFOR). CMIC incorporates a

fully replicated German town for use
in the conduct of MIlitary Operations
in Uban Terrain (MOUT) as required
by a wunit’s  METL. CMIc all ows
training of all BOS el ements and key
t asks whi |l e maxi m zi ng scarce
maneuver time on the instrunented
battl efiel d.

VI RTUAL TRAI NI NG

Si nmul at or s, vi rtual traini ng, are
used primarily at the platoon and
conpany level allowing for practice
and assessment of fire, maneuver and
command and control skills prior to
comm t ment of maneuver space and tine
at CMIC. The primary TADSS are the
Unit Conduct of Fire Trainer (UCOFT),
the Pl at oon Gunnery Trainer (PGI) and
Si mul ati on Networ ki ng (SIMNET). These
sinmulators pernmit crews and platoons
to develop their i ndi vi dual and
collective skills in fire control and
maneuver prior to live fire or
maneuver training.

A crew  nust denonstrate UCOFT
proficiency prior to live crew
qual i fication gunnery. UCOFT
training is conduct ed at hore
station. Pl at oons must show

proficiency in the PGI and SIMET
prior to conducting live Table Xl I at
Gr af enwoehr and novi ng on to naneuver
at CMTC. Thi s denmpnstration of

gunnery  and maneuver skills is
conduct ed twi ce annual | y at
G af enwoehr . The nmjor simul ators
are:

UCOFT: The UCOFT is a high resolution
preci sion gunnery trainer consisting
of either tank or Bradley comrander
and gunner stations. It provides
training in target acquisition and
engagenent with the Abranis tank main
gun, .50 caliber machine gun, and
coax machine gun, and Bradley M/M
TOW m ssile system The stations are
exact replicas of the actual vehicle

interior. An i nstructor station
allows a controller to nonitor and
assess the actions of the vehicle

conmander and gunner.



PGT: The PGI allows platoon |eaders
and conpany commanders to train their
subordi nat e units or crews on
tactics, conmunications, fire control
and di stribution t echni ques and
preci sion gunnery. It is a high
resol uti on trainer t hat utilizes
vi sual and acousti cal effects to
si mul ate a realistic battlefield
environment for MLA1L tank and M/ M3
Bradl ey crews. An instructor operator
controls, nonitors and assesses the
exerci se.

SIMNET: The SIMNET consists of a
series of conbat vehicle simulators
confi gured to provi de realistic
training for fully nanned platoon

conpany and battalion |level arnored
and infantry units to fight
engagenents agai nst an opposi ng semi -
automated force (SAF). The training
isinreal-tine and interactive on a
vi rtual battlefield providing the
capability to train collective tasks
in battle command, comrmunications,
maneuver and fire support on a free
pl ay scenario. It is limted init’'s
training in the ar eas of
intelligence, conbat service support
and air defense due to lack of
realistic user interface for these
BOS. It is used by commanders as an

alternative to, or in preparation
for, field training exercises and as
a final exercise prior to a OCMIC

maneuver rotation.
CONSTRUCT! VE TRAI NI NG

Si mul ati on nodel s, constructive
training, are used primarily at the
battalion and hi gher | evel s as
Command Post Exercise (CPX) drivers.
Constructive sinulations have proven

their capability to support such
exerci ses. These nodels support
conmand and control training of the
Tactical Operations Centers (TCOCs)

and focus on exerci si ng t he
conmmander’s skills in enploynent of

the BOSs. Commanders and staffs of
the training audience exercise in
real war like environments and are
filtered from the conputer driven
battle by controllers inserted at
vari ous | evel s. The
control l er/players role is to

represent the lower |evel comanders
and staffs to the training audience
while executing the orders of that
audi ence within the simulation. Three
basic nodels are used. These nodels
and their associated echelon levels
are: BBS/BFT for the Battalion, BBS
for the Brigade and CBS for the
Di vi si on and Cor ps.

The goal of these sinulation nodels
is to develop the commnders’ and
staff’s skill in Battle Command and

t he ot her conbat functions of
maneuver , intelligence, fire
support, nmobility/survivability, air
defense, and logistics. Appropriate

tools (simulations) are incorporated
into the wexercise architecture to
provide the level of detail desired
based on the objectives of t he

exerci se.

All major elements and processes
associ at ed with t he comander’ s
decisions are represented through

simulati on. The consequences of the

comander’s decisions are further
det er m ned by t he actions of
subor di nat es to devel op further

orders and to pass the comander’s
intent correctly to the |owest |eve

of participant. The nodels are at the
end of the chain and utilize approved
algorithms in the determ nation of
specific battle outcones. By this
neans, t he commander’ s deci si on
making skills are exercised in real
tinme without the costly need to use
r eal soldiers and resources. The
subsequent After Action Review (AAR)
Process permts the conduct of
senmnars for the consolidation of
learning insights and experiences.
Key constructive nodel s are:

Battl e Focus Trainer (BFT):
at each naj or maneuver
headquarters, this nodel
to allow wunits an opportunity to
denonstrate gunnery and maneuver
proficiency prior to a live exercise.
USAREUR wutilizes The Urban Conbat
Conmput er Assisted (UCCATS) as its BFT
nodel . UCCATS is a high resolution
interactive sinulation that supports
a conpany or battalion comuander’s
maneuver training objectives. It

Locat ed
bri gade
is designed



enphasizes the BOS in nmneuver,
comand, control and communications.
It portrays maneuver in real-time and
has a flexible configuration that
supports honme station exercises. It
is also used to train conpany |evel

troop leading procedures and to
reinforce conpany conmmander/ pl at oon
| eader battle focus skills. 1t can

further be wused to train squad
| eader/ TC tactical skills. Rural and
ur ban conbat exerci ses can be
practi ced.

Battalion/Brigade Sinmnulation (BBS)

BBS is used to train
bri gade/ battalion conmander s and
their staffs on the integration of
the Battlefield Operating Systens. It

is Located at CMIC and all rmmjor
maneuver conmand headquarters. BBS
stresses battle conmand,
intelligence, and | ogistic
operations. It requires Kkey unit

personnel as tactica
As an aggregate |evel
conpany comrander s
pl at oons. BBS is
maneuver of individual entities such
as engineer and air defense assets
that may be attached to a unit. It is
effective, however, in training
conmand and control, intelligence and
conbat service support operations.
Each battalion staff experiences a
BBS exercise annually at OCMIC, in
conjunction with a live task force
exerci se.

role players.

si mul ati on,
fight their
limted in the

Corps Battle Sinulation (CBS): CBS is
a hex based terrain computerized CPX
driver designed to aid in training
Bri gade, Di vi si on and Cor ps
comuanders and staffs. CBS nodels a
broad variety of unit types and sizes
ranging from individual Air Defense
weapons to small special forces units
that can be inserted by helicopter to
conventional units such as battalions
and brigades. The functionality of
the nodel has been accepted by the
Arny as the Service standard. During
a CPX, a training audience in field
tacti cal operations centers and
command posts interacts with exercise
controllers in Battle Si mul ation
centers. The controllers, working in
response cells, provide an interface

bet ween the training audi ence and the
nodel. These controllers represent
subordi nate commanders and staffs to
t he training audi ence, i mputi ng
orders to the nodel and filtering and
formatting battle outconme information
to be relayed. The nodel supports
training of command and control and
staff procedures, portraying all of
the Army’s BOS. CBS is utilized to
drive all USAREUR Division and above
exerci ses.

The  Confederation of Model s, a
conbination of all Service standard
nodel s consist primarily of CBS, Air
Warfare Sinulation (AWSIM, Research

Eval uati on and System Anal ysi s
(RESA) , and Tacti cal Si nul at or
(TACSIM. AWM is the Ar Force
standard nodel which nodels air
warfare at the level of individua

aircraft conducting air-to-air, air-
to-ground, and SAM engagenents. RESA
is the Navy standard nopdel which
nodel s naval air, surface and
subsurface warfare at the individua

pl ane and ship |l evel. TACSI M provi des

t he nat i onal | evel intelligence
assets to suppl enent t hat
intelligence provided by the other
nodel s or t he act ual exerci se

audi ence.

The confederation interface is the
Aggregate Level Simulation Protoco
(ALSP) which acts as the controller
and information carrier for t he
primary nodels. ALSP's two primary
purposes are to insure that other
nodel s know of actions that affect
them such as air attack on a tank
conpany, and to control time so that
all models run at the sane rate and
display simlar tines, nodels run at
the rate of the slowest nodel which
is generally fast enough to maintain
real tine representation.

BATTALI ON TRAI NI NG STRATEGY

A battalion goes through continuous
sustainment training at the squad

pl at oon, conpany, and battalion/task
force levels. Training enconpasses
i ndi vi dual , collective and |eader

training as outlined in the Arny
Training Model. |Individual training



occurs primarily at home station.
This training is devoted primarily to
mar ksmanshi p, sergeant’'s tinme, and
drills. Collective training occurs
primarily with the use of such TADDS
as UCOFT, SIMNET and PGI. Leader
traini ng, at the higher echel on
I evels, is conducted prinmarily by the
use of the constructive nodels, the
final CMIC rotation, BCTPs and ot her
US and NATO Command Post exercises
conducted throughout the training
cycle. Two training periods a year
are spent at G afenwoehr. Enphasis is
on gunnery training primarily at the
crew and platoon |l evel. This includes
PGT, gunnery tables through Xl

Battalions or Task Forces nust show
proficiency in the Battle Focus
Trainer and SIMNET prior to the
annual CMIC rotation. Battal i on

staffs conduct further training wth
BBS just prior to conducting its
maneuver rotation while at CMIC. The
strategy is flexible. Units do not
have to conduct each step in
sequence. The i ntegration of
simulators and battle simulations
into fire and nmmneuver training is
the crux for the USAREUR training
strategy. Battalion and Task Force
I evel training cul mnates in a
battalion TF maneuvering on the
ground at CMIC. Details of a typical
CMIC rotation are descri bed.

cMrc

During the first three days at CMIC,

units engage in pre-conbat checks
while the battalion staffs conduct
further training (Warlord) with the

BBS. This is followed by a five day
peri od where the platoon and conpany
conduct battle drills which end with
a road march to the maneuver area.
The maneuver exercise occurs over the
next ten day peri od. Real i stic
conbined arns training is provided
for battalion t ask forces and
associ ated support slice in a force
on force exerci se agai nst an

intelligent and aggressive OPFOR A
realistic battlefield is provided
using the Miltiple Instrunment Laser
Engagenent System |1 (MLES-I11),

obstacles and mne fields. Casualties

are treated and evacuated.
is required for
operations.

Resuppl y
sust ai nnent

M ssi ons i ncl ude nmovenent to
contact/neeting engagenent, defend
and attack under a variety of

envi ronnent al condi tions. These
n ssions are free pl ay and
characterized by high intensity and
high stress. Several training days
are devoted to Operations O her Than

War (OOTW. During this OOTW phase
exerci se scenari os i ncorporate
i nci dents to train Rul es of
Engagenment (RCE) and challenge the

j udgrent and restraint of t he
participants. Soldiers in civilian
uni forms or specially hired civilian

role players are used to create a
realistic environment. The fina
three days are spent in post-op

recovery and the final task force

after action review.

A take home packet is devel oped for
each rotation at CMIC. The follow on
hone station training is devel oped
based on the take hone packet. It
provi des the battalion commander with
the knowl edge of where enphasis needs
to be placed to elimnate short
com ngs while continuing to hone the
unit’'s strengths. Special areas of
interest are rehearsed in the BFT or
ot her simul ati ons.

The lash up of the CMIC BBS and live
maneuver conducted on common battle
space provi des an excel | ent
opportunity for the Brigade TOC to
exercise, having to control bot h
Battalions in a coordinated fight.
This CPX for the Brigade can be
further enhanced by tying in a third
battalion exercising in SIMET, as
expl ai ned bel ow.

STOW | NTEGRATI ON

DI S technol ogy enabl es the expansion

of training fromthe level of a two
task force brigade to a “full
brigade”. The conbination of Live,
Constructive and Virtual training
entities into a single training
exercise at the brigade Ilevel was
denonstration during AR 94. These



entities were the CMIC, BBS and

SIMNET. The ability to train at
pl at oon, battalion and bri gade
| evel s, si mul t aneousl y and
i nteractively, created a training

synergi sm whereby the training value
was increased through a higher |evel
of conmbat realism

The integration of the three entities
provi des conprehensi ve horizontal and
vertical training of the entire staff
across al | BOS el enents. Cross
boundary fights and i nteractions
bet ween t he units enhance t he
traini ng. Each  of t he entities
provides a different |evel of benefit
across t he seven battl e field
operating systens. Wen integrated
and trained together in STOWN these
benefits are shared across each of
the entities to provide a nore
realistic exercise for each wunit.
During a period of declining training
resources, this capability is a vita
training nultiplier.

When used as part of STON the BBS

battalion wil | contribute its
si mul at ed forces (e.g., t ank,
infantry, OPFOR) to the over all

battle played by the conbined task

forces. The effectiveness of BBS is
t hus augnmented to include all battle
field operating systems. As one of
the brigade’s task forces, SIMET s
m ssion becomes nore realistic and
chal | engi ng as part of | ar ger

tactical operations, and is also
further influenced by the status of
the other battle field operating
systens. The bri gade conmander
| ocated at his TOC at CMIC wi || have
full horizontal and vertical control
of each BOS conparable to an actual
battl efield. Battl e comand is
exercised to its fullest ext ent
during these conpl ex exerci ses.

As a result of the different tactical
contributions of each entity to the
exerci se, the scope and compl exity of
the training is increased with the

need for |ess supporting resources,
e.g., nmanpower, terrain, fuel and
amuni tion. Trai ni ng occurs
uninterrupted at each level while

contributing to and being influenced

by the results of the adjacent
| evel s. Assessnment can occur at each
echelon of training. The genesis of
m ssion failure at any level can be
traced to the actions of that |Ievel
or to the contributing actions or

decisions of other echelons. During
Atlantic Resolve 94, GCeneral GCordon
Sul I'i van, CSA, remar ked, “ STOW
provi des an unprecedent ed mul ti-
echel on training and | eader

devel opnent environment.”
ATLANTI C RESOLVE CONSOLI DATI ON

AR is a joint and conbined exercise
involving all US services, several US
conmmands and agenci es, and NATO
countries in a scenario designed to

exercise a possible world crisis
action. It is USEUCOMs premere
exerci se. HQ USAREUR & 7th Arny is
USEUCOM s executive agent for the

conduct of Atlantic Resolve. It is
the replacenent for the REFORGER
series of exercises and focuses the
training at the highest level on the

current world environnent. It is a
conputer sinulation driven exercise
t hat enpl oys a vari ety of

sinmulations, Distributed Interactive
Sinulation (DI'S) technology and the
Def ense Sinmulation Internet (DSI) to
represent the full spectrum of war.
AR al so provides an opportunity for
eval uati ng current and ener gi ng
doctrine and Tactics, Techniques, and
Procedures (TTP).

Atlantic Resolve is nmore than a
singl e exercise. The overall concept
is to link a series of theater
exerci ses to i mprove conbi ned/

nmul ti nati onal operations, contingency
operations, the reinforcenent of
Europe and conduct of a Joint/
Conmbi ned War fight. The key is to
exerci se as we would have to respond

in real world; starting with crisis
initiation, theater planning, mgjor
strategic force novement

(depl oynent), war fight, sustain the
force, cessation of hostilities, and
redepl oynent. The AR 94 exercise was
designed to denobnstrate US and NATO
capabilities to rapidly deploy a
conbined JTF in a «crisis action



scenario and then reinforce the
Central Region from CONUS.

The Joi nt Qper ati ons Pl anni ng
Execution System (JOPES) and the
Allied Deploynent Moverent System
( ADAM) were enployed during the
initial pl anni ng  phases of t he
exercise to support the Tine Phased
Force Depl oynent Li st ( TPFDL)

devel opnent and deconfliction. This
was truly the first exercise that

addressed the issue of depl oynment of

a multinational force into a theater

of oper ati ons, an unparal | el ed
training event for the planners and
nmovenment control players.

The actual movenent of the force into
t heater was conducted through the use
of t he Theat er Transition and
Sust ai nnment Model (TTSM whi ch
provided the necessary detail to
execute, track and train on issues
that arise during the deploynment and
recepti on phase of such an operation.

The mjor theater war fight was
supported by the Confederation of
Model s, consisting of CBS, AWl M,
RESA, TTSM TACSIM CBS, AWSIM and
RESA provide the nmmjor ground, air
and naval war fight functionality and
sustai nment of the force. Nat i onal
| evel collection assets are portrayed
by the Tactical Sinulation (TACSIM.

The AR 94 STOME portion of the
battlefield consisted of a brigade
with one battalion in each of the

envi ronnent s of constructive
simulation i.e. BBS, virtual i.e.
SIMNET, and live i.e. CMIC. The live
units instrunented at CMIC were
further enhanced by support of
addi ti onal vi rtual representations
such as Air Force tactical air
support for the ground force. The
STOME battl e out cones wer e
interfaced into t he overal |

simulation architecture through a
manual interface to the CBS npdel.
This interface could be automated in
future exercises.

The nodels as well as the exercise
participants are positioned at hone
station to the extent possible while

still provi di ng the | evel of
realistic interface by neans of a
sophi sti cated comruni cati ons networKk.

The nodels provide the foundation
for the exercise, executing the
conmanders orders and providing the
resul tant outcones.

Just under 10,000 soldiers were
involved in Atlantic Resolve 94,
including the “live” brigade force.
In 1988, REFORGER involved al nost
100,000 participants. The 10, 000
participants in Atlantic Resol ve
repr esent ed approxi matel y 225, 000
soldiers in the replicated FTX

During the Atlantic Resol ve Exerci se,
the visualization of the battle for
the JTF commander and his subordi nate
staff was practically sean ess.

VWil e cost conparisons are difficult
to make, GCeneral G Sullivan, CSA,
esti mated t hat Atl antic Resol ve
provi ded better training at 10-20% of

the cost. He said that, “Atlantic
Resol ve 94 represents anot her
signi ficant step forward in the

sophistication of our ability to

replicate war - not j ust for
training, but for the full range of
doctrinal devel opnent, requirenments

and validation, and the
joint and conbined
tacti cs, t echni ques and
procedures...| have never visited an
exercise where the participants were
nore engaged or were being better
trained. Atlantic Resolve was indeed
a watershed event.”

generation
devel opnent  of

TRAI' NI NG MULTI PLI ERS

The following techniques help to
assure training effectiveness and
also serve as training multipliers.
They pronote training to standard,
cunulative training and training
realism They assure t hat each
training step bui I ds upon t he
previous step relative to realistic
st andar ds.

Training Gates: A “training gate” is
a task(s) grouped in a training event
that a soldier or wunit nust perform
to standard prior to progressing to
nmore conplex tasks or events. The



gate strategy: lets commanders see
how subordinate wunits are doing;
gi ves subordi nate commmuanders feedback
to train for higher 1level events;
precl udes unready units from wasting

precious training resources (ammo,
optenpo, range tine, etc); and is a
prerequisite prior to the maneuver

and fire event.

St andar ds: The use of measur abl e,

arny-w de, standards for training
performance ensure the force s
conbat ready. They assure divisions
trained in USAREUR are as well

trained as any in the U S. Army. The
i nportance  of this concept was

denonstrated during Desert Storm
These standards are: objective and
neasur abl e; established by HQDA
directive in nat ur e; appl i cabl e
arnmy-w de

Opposing Forces: The OPFOR is a

dedi cated naneuver task force with
its associated slice elenents highly
capabl e of portraying Soviet doctrine
or vari ations based on country
specific intelligence. This TF
opposes all rotational units at CMIC

and has proven to be a fornidable
opponent .
After Action Review The AAR is a

pr of essi onal di scussion with t he
active participation of those being
trai ned. A form of assessment/
feedback, it focuses directly on the
training objective. It is the basic
trai ning assessnent/feedback tool for
al | types of training at al
echel ons. At higher echelon |evels of
training, such as CMIC critica
itens of the VETL provi de an
assessnent thene. The OC s identify
the critical incidents or performance
om ssi ons t hat af fected battle
out cones.

Continuous High Level Training: A
gui di ng phi | osophy of USAREUR
training is to maintain a high |leve

of traini ng readi ness t hr ough
conti nuous traini ng, free of
distractions and interruptions. This
allows training to build on previous
| evel s without the need for renedia

training due to gaps in training. The

i mportance of continuous high | eve

trai ning cannot be over stressed. The
razor sharp readiness of the soldiers
in Desert Storm resulted from this
enphasis. It is possible due to the
stability of three year rotations to
USAREUR. Long termunit stability is
needed to assure a high level of

readi ness t hr ough uni nt errupt ed
conti nuous training.
SUMVARY

By rmeans  of USAREUR s training
strategy, USAREUR s training
resour ces are rolled over and
cascaded into hi gher training
echel ons i ncreasi ng training

ef fecti veness and synergi sm Training
costs are reduced by the reduction in
live fire training and maneuver of
[arger troop units to support CPX
exercises. The realism of the tools
and supporting data bases al so
provi de a rehearsal capability before
actual operations.

Despite the increase in virtual and
constructive simul ati on, USAREUR
mai ntai ned the necessary degree and
level of live fire and maneuver
training to assure the necessary
troop exposure to the realities of
actual conmbat. USAREUR is doi ng nore
with Jless thanks to the [latest
t echnol ogi cal advances and their
creative synthesis into a cost
ef fective training program

Recent force structure changes and
reductions placed increased demands
and requirenents on USAREUR training
to nmeet changi ng mssions. USAREUR s
training strategy has net this
chal | enge. USAREUR forces are ready
as a formdable forward presence
capable of deploying anywhere on
short notice to acconpl i sh its
m ssi on.





